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I. Chung Yuan Christian University (hereinafter referred to as this/the “University”) has specifically established the “CYCU Directions for Merit Pay to Faculty Members with Excellent Performance and Contribution Towards Institutional Development” (hereinafter referred to as the “Directions”) in coordination with the “Higher Education Sprout Project” of the Ministry of Education (MoE) to encourage faculty members of the University to dedicate themselves to the overall development of their academic career in order to enhance institutional competitiveness and retain outstanding talents.
II. Full-time faculty members who have served at the University for three years and meet any one of the following requirements may apply for Merit Pay in accordance with the Directions:
(I) Being the principal investigator or team member of the following government research projects during the specified period of time: research projects, Industrial Technology Foresight Research Program, Academia-Industry Technological Alliance Project, Academic Summit Program, and Young Scholar Fellowship of the National Science and Technology Council (NSTC); the Integrated Medical and Health Technology Research Program of the National Health Research Institutes (NHRI) or the technology development projects (TDP) of the Ministry of Agriculture (MoA); and the Teaching Practice Research Program of the MoE.
1. Promoted to Professor for more than five years and being the principal investigator or co-principal investigator of four of the aforementioned projects within the latest five (academic) years.
2. Promoted to Professor or Associate Professor for less than five years and being the principal investigator or co-principal investigator of three of the aforementioned projects within the most recent five (academic) years.
(II) An individual or a member of a team with significant contribution to institutional development, academic research, or industry-academia collaboration. 
1. Received major honors or awards resulting from a review or University's evaluation mechanism in the latest five (academic) years, e.g., Teaching Excellence Awards, Outstanding Research Awards, Excellent Advisor Awards, or Excellent Teacher in Social Learning Awards.
2. Being the principal investigator or co-principal investigator of a medium-term institutional development program or projects implemented in response to spotlight policies, e.g., Higher Education Sprout Project, Program on Bilingual Education for Students in College (BEST), and University Social Responsibility Project in recent five years.
III. Applications for Merit Pay under the Directions will be accepted every July. On-campus and off-campus contributions and performance in the same academic year will be evaluated. The evaluation will cover teaching innovation (40%), academic research (40%), and service excellence (20%). When applicants' score is the same, they are ranked as follows: teaching innovation, academic research, and service excellence. Separate regulations will be established for evaluation by achievement.
IV. Faculty members may apply for Merit Pay under the Directions. After the unit supervisor approves the application, applicants shall submit the application to the “Evaluation Board of Faculty Members with Excellent Performance and Contributions Towards Institutional Development” (the “Board”) for review.
With the approval and recommendation of more than one half of the Board members at a review meeting attended by two thirds or more members of the Board, the application will be reported to the President for approval.
V. The Board will be formed by seven to nine professors with one vice president, the Dean of Academic Affairs, the Dean of Research and Development, and the Dean of Student Affairs being the ex-officio members, and the President being the convener and meeting chair. The President will appoint other Board members, each holding a term of office for one year.
VI. The “Merit Pay for Faculty Members with Excellent Performance and Contributions Towards Institutional Development” is divided into three bands-- NT$180,000, NT$120,000, and NT$60,000, respectively--to be distributed every academic year. The award period will be one academic year. 
10 faculty members may receive each award band. The minimum number awardees who are associate professors and below in each band should be 50% or more of the total number of awardees in the same academic year.
VII. An awarded faculty member who resigns during the award period should return the Merit Pay received to the University, and no Merit Pay will be distributed during the secondment.
The University will disqualify faculty members who demonstrated academic dishonesty in their respective academic research from applying for the Merit Pay for the whole academic year. Matters not provided for herein will be handled in accordance with the applicable regulations.
VIII. Awarded faculty members should fill in the performance report provided by the Office of Research and Development within one month after the end of the award period.
IX. Under the Directions, the subsidy for the “Higher Education Sprout Project” from MoE will be the source of funding for the Merit Pay.
X. The Directions are passed by the School Administration Council, and shall be promulgated and enforced by the President. The same shall apply where the Directions are amended.
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