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Passed at the 2024-2-1st Meeting of the Evaluation Board of Faculty Members with Excellent Performance and Contributions Towards Institutional Development on March 6, 2025
I. Teaching Innovation Contribution (40%): Maximum of 100 points
(I) Participation in the “Higher Education Sprout Project” of the University with outstanding achievements. Each evaluation item will be scored from 1 to 4 points.
(II) Being the principal investigator or co-principal investigator of teaching-related projects organized by the Central government will be scored according to the amount of subsidy received, with a maximum of 5 points.
(III) Supervising winning students’ participation in various teaching-related competitions . Scores are awarded based on the nature of awards: international awards, national awards, off-campus awards, and on-campus awards, with a maximum of 6 points for each award.
(IV) Other excellent contributions related to teaching, e.g., writing and publishing textbooks, supervising students to pass the NSTC-College Student Research Scholarship, with a maximum of 3 points for each work.
Annex 1 shows the evaluation items for contributions in teaching innovation.
II. Academic Research Contribution (40%): Maximum of 100 points
(I) The Merit Pay will be evaluated based on the incentives granted in accordance with the “CYCU Regulations Governing Incentives for Research Outcomes of Faculty Members” and the “CYCU Regulations Governing Incentives for Creation Outcomes of Faculty Members” in the academic year: less than NT$100,000, 5 points; NT$100,000-NT$200,000, 10 points; NT$200,000-NT$300,000, 20 points; NT$300,000-NT$400,000, 30 points; NT$400,000-NT$500,000, 40 points; and NT$500,000 and above, 50 points. 
(II) [bookmark: _Hlk192166898]Research projects undertaken in the name of CYCU through the Office of Research and Development in the academic year: a maximum of 5 points for each project.
Please refer to Annex 2 for the evaluation items for different types of research projects.
(III) The Merit Pay will be evaluated based on the performance in technology licensing (including pilot technology transfer) signed in the name of CYCU in the academic year: less than NT$100,000, 5 points; NT$100,000-NT$200,000, 10 points; NT$200,000-NT$300,000, 15 points; NT$300,000-NT$400,000, 20 points; NT$400,000-NT$500,000, 25 points; and NT$500,000 and above, 30 points.
III. Service Excellence Contribution (20%): Maximum of 100 points
(I) Receiving advisor-related awards: 10 points for each national award, and 8 points for each award from the Center of Student Affairs for North 1st District.
(II) Receiving credited national awards related to university social responsibility (USR); environmental, social, and governance (ESG); or service learning in the name of CYCU: 6 points for each award.
(III) Other special excellent services or contributions, e.g., outstanding achievements in implementing USR projects backed up by evidence, ESG-related projects or SDGs projects; students carrying out service projects under supervision who receive important service-related awards; student recruitment services; and advancing social service. 
Annex 3 shows the evaluation items of respective other special excellent services or contributions.

Annex 1
Merit Pay for Faculty Members with Excellent Performance and Contribution Towards Institutional Development_Evaluation Items for “Teaching Innovation Contribution”
I. Participation in the “Higher Education Sprout Project” of the University with outstanding achievements and proof. Each evaluation item will be scored from 1 to 4 points.
	No.
	Evaluation Item
	Score

	1-1
	Principal investigator of the “Higher Education Sprout Project”
	Subproject
	Action Plan
	Co-Principal Investigator

	
	
	3
	2
	1

	1-2
	Director of teaching innovation and university-level workshop organizing teaching-related activities or offering teaching method innovation courses.
	2 points

	1-3
	Passing the MoE e-learning course accreditation
	4 points for each course, with a maximum of 2 courses.

	1-4
	Outstanding achievements in offering teaching method innovation courses, innovation courses, and policy courses in coordination with teaching and learning development.
(For courses offered by multiple faculty members, the score will be shared in proportion to the number of faculty members, and the remainder will be rounded.)
	1 point for each course, with a maximum of 2 courses.

	1-5
	Director of an interdisciplinary program passing the evaluation.
	Within the top 20% in the evaluation.
	Within the top 21%- 40% in the evaluation.

	
	
	2
	1

	1-6
	Director of a career program passing the evaluation.
	Received “High distinction” in the evaluation
	Received “Excellent” in the evaluation

	
	
	2
	1

	1-7
	Student advisor of an internship program visiting students at partner organizations and with outstanding achievements in institutional collaboration.
	2 or more partner organizations.
	1 organization

	
	
	2
	1

	1-8
	Supervising students to obtain level B or higher professional certificates/licenses.
	Supervising 6 or more students
	Supervising 1-5 students

	
	
	2
	1

	1-9
	Participate in advancement training courses and obtain the certificate in coordination with the institutional policy.
(Ex.: EMI, AI, or SDGs)
	2 points for each certificate

	1-10
	CYCU distinguished faculty member for EMI in professional courses 
	2 points

	1-11
	Offering university preparation courses/convergence (flexible electives, micro) courses.
	More than 12 hours
	6 hours

	
	
	2
	1

	1-12
	Organizing competency workshop for senior high school teachers and diverse camps for senior high school students.
	More than 12 hours
	6 hours

	
	
	2
	1

	1-13
	Keynote speaker of seminars on topics of senior high schools
	More than 12 hours
	6 hours

	
	
	2
	1

	1-14
	E-learning courses rated A and above in accordance with the e-learning course accreditation regulations
	2 point for each course, with a maximum of 2 courses.

	1-15
	Involved in running the University's massive open on-line courses (MOOC) with outstanding achievements; or offering large-scale inter-school e-learning courses both locally and abroad.
	2 point for each course, with a maximum of 2 courses.


II. Implementing teaching-related projects of central government authorities with proof.
	No.
	Evaluation Item
	Score

	2-1
	Project principal investigator
	Subsidy of more than NT$1,000,000
	Subsidy of more than NT$500,000 but less than NT$1,000,000
	Subsidy of more than NT$200,000 but less than NT$500,000
	Subsidy of less than NT$200,000

	
	
	5
	4
	3
	2

	2-2
	Project principal investigator/co-principal investigator
	Subsidy of more than NT$1,000,000
	Subsidy of more than NT$500,000 but less than NT$1,000,000
	Subsidy of less than NT$500,000

	
	
	3
	2
	1




III. Supervising students’ participation in various teaching-related competitions from which awards are won with proof. [Maximum 10 points]
	No.
	Evaluation Item
	1st Place
	2nd Place
	3rd Place
	Honorable Mention

	3-1
	International awards
(Provide the number of participants and the proportion of awards/rankings)
	6
	5
	4
	3

	3-2
	National awards
(Central government agencies)
	5
	4
	3
	2

	3-3
	Off-Campus Awards
(counties/cities, juristic persons, enterprises, associations and inter-school awards, etc.)
	4
	3
	2
	1

	3-4
	On-Campus Awards
(school-wide competitions organized by any CYCU unit).
	3
	2
	1
	-


※Each student will be counted once for each work. The score will be shared in proportion to the number of advisors (remainder is rounded).
IV. Other excellent contributions related to teaching backed up with evidence .
	No.
	Evaluation Item
	Score

	4-1
	Writing and publishing textbooks
(Published under one's real name, reference books are not taken into consideration. For books published by multiple faculty members, the score will be shared in proportion to the number of faculty members, and the remainder will be rounded.)
	3 points each book

	4-2
	Supervising students to pass the NSTC-College Student Research Scholarship
	3 points for each work

	4-3
	Offering continuing education courses with outstanding achievements and proof.
	Receiving the Distinction in Continuing Education Award
	Receiving the Excellence in Continuing Education Award
	Receiving the Continuing Education of the Year Award

	
	
	3
	2
	1




Appendix 2
CYCU Evaluation of Merit Pay for Faculty Members with Excellent Performance and Contribution Towards Institutional Development_Evaluation Items for “Academic Research Contribution”
Research projects undertaken in the name of CYCU through the Office of Research and Development in the academic year. Scoring for each project:
	Evaluation Item
	Score

	Project principal investigator
	Subsidy of more than NT$1,000,000
	A subsidy of NT$500,000-NT$1,000,000
	A subsidy of NT$200,000-NT$500,000
	Subsidy of less than NT$200,000

	
	5
	4
	3
	2

	Project co-principal investigator
	Subsidy of more than NT$1,000,000
	A subsidy of NT$500,000-NT$1,000,000
	Subsidy of less than NT$500,000

	
	3
	2
	1




Appendix 3
Merit Pay for Faculty Members with Excellent Performance and Contribution Towards Institutional Development_Evaluation Items for Other Special Excellent Services or Contributions in “Service Excellence Contribution”
Category 1: Important Awards
1. Subject to the year in which the award is conferred.
2. Awards granted in the name of individuals and related to charitable services.
3. Please provide the full list of award-winners, organizer, ranking, and number of participants.
	Item
	Score/Ranking

	
	1st place
	2nd place
	3rd place
	4th place and others

	1-1	International award
	6
	5
	4
	3

	1-2	Cross-strait awards, including Hong Kong and Macao
	5
	4
	3
	2

	1-3	National awards (by central government entities)
	5
	4
	3
	2

	1-4	Off-campus awards (counties/cities, juristic persons, enterprises, associations and inter-school awards, etc.)
	4
	3
	2
	1

	1-5	On-campus awards (school-wide competitions organized by any CYCU unit).
	3
	2
	1
	1


Category 2: Important awards in relation to supervising award-winning students (non-teaching, non-academia-industry collaboration, non-research) with outstanding achievements (the score for co-supervision will be shared in proportional to the number of advisors).
1. Subject to the year in which the award is conferred.
2. Remarkable performance in students’ service learning awards, social clubs or volunteer activities.
3. Please provide the complete list of award recipients, organizers, list of the team of students awarded, list of co-instructors, rankings, and number of participating teams.
	Item
	Score/Ranking

	
	1st place
	2nd place
	3rd place
	4th place and others

	2-1	International award
	6
	5
	4
	3

	2-2	Cross-strait awards, including Hong Kong and Macao
	5
	4
	3
	2

	2-3	National awards (by central government entities)
	5
	4
	3
	2

	2-4	Off-campus awards: The first 3 places or “excellence” or above (counties/cities, juristic persons, enterprises, associations and inter-school awards, etc.)
	3
	2
	1
	-

	2-5	On-campus awards: The first 3 places or “excellence” or above (school-wide competitions organized by any CYCU unit)
	2
	1
	1
	-


Category 3: Involvement in student recruitment
	Item
	Score/Ranking

	3-1	Participating in publicity activities at senior high schools (including mock interviews or other recruitment activities)
	One score for participation in 4 publicity activities each year, and additional 0.2 points for participation in each additional publicity activity, and so on, up to a maximum of 4 points.

	3-2	Overseas student recruitment
	More than 4 times/year
	3 times/year
	2 times/year

	
	3 points
	2 points
	1 point


Category 4: Promoting social service with outstanding achievements and backed up by evidence
	Promoting social service
	Social Service Item
	Score/Year

	4-1	Promoting social service with outstanding achievements and backed up by evidence
	Principal investigator of USR projects
	2

	
	Principal investigator projects in projects related to ESG and SDGs
	2

	
	International volunteer projects/leading students in overseas service
	1

	
	Secretary-general (executive) of an off-campus association
	2

	
	Vice secretary-general of an off-campus association
	1

	
	Director (supervisor) of an off-campus association
	1

	
	Manager or preparatory committee member of a seminar organized off-campus
	1



4
